
 
ADMINISTRATIVE PROCEDURES 

THREAT ASSESSMENT 
 
Purpose: 
The guiding principle in dealing with threats is the goal and duty of all school personnel to safeguard the 
physical welfare of students and colleagues. The purpose of this document is to outline the goals, components,  
and administrative procedures relative to evaluating and responding to potential threats as governed by Board 
Policy 465. 
 
Components of Safe Schools  
● A school-wide foundation for the well-being and success of all students.  
● A system for identifying students with acute behavior problems.  
● A system for providing interventions and therapies for at-risk students. 

(U.S. Department of Education Report Safeguarding Our Children: An Action Guide) 
 
Preventing School Violence 
● Creating school-community safety partnerships  
● Establishing comprehensive school crisis response plans  
● Enhancing classroom and school climate  
● Promoting positive school discipline and support  
● Using non-stigmatizing school violence prevention programs  
● Promoting anti-violence initiatives that include prevention programs for all students  
● Providing support for students exhibiting early warning signs of disruptive behavior  
● Intervening with students who experience significant behavioral adjustment problems  
● Supporting policies that reduce access to firearms by youth and others who are of danger  
   (Source: National Association of School Psychologists) 
 
District 29 Threat Assessment Team Members  
• District Coordinator  
 Dr. Edward Stange, Superintendent of Schools (847.714.3238; stangee@sunsetridge29.org) 
• School Administrative Staff  
 Dr. Mary Frances Greene, Middlefork School Principal (847.881.9505; greenem@sunsetridge29.org) 

Dr. Ivy Sukenik, Sunset Ridge School Principal (847.881.9472; sukeniki@sunsetridge29.org) 
• Mental Health Staff  
 Susan George, School Counselor (847.881.9536; georges@sunsetridge29.org) 
 Adelaide Allen, School Psychologist (847.881.9428; allena@sunsetridge29.org) 
 Dana Dorsey, Behavior Interventionist (847.881.9446; dorseyd@sunsetridge29.org)  
• Law Enforcement 
 Chief Bill Lustig, Northfield Police Department (847.446.2131; blustig@northfieldil.org) 
• Health Care Professionals  
 Anne Mertes, RN (847.881.9503; mertesa@sunsetridge29.org) 
 Linda Curry, RN (847.881.9455; curryl@sunsetridge29.org) 



THREAT ASSESSMENT PROCESS 
 
Step 1: Inform the Threat Assessment Team (TAT) Coordinator of threat-related concerns  
1. The threat assessment process is initiated upon a school staff member becoming aware (e.g. student 

reports, website postings, social media posts, written notes) of a threatening behavior. A threat is 
an expression of intent to physically or sexually harm someone, or cause damage to property. This 
expression may be spoken, written, or gestured. Threats can be expressed directly or indirectly to the 
victim or to others, and threats may be explicit or implied.  

1. Reports can be made directly to any staff member or reported anonymously via the online link on 
the District homepage. 

2. Once reported, the staff member shall immediately notify the TAT Coordinator. 
 

Step 2: Assemble the Threat Assessment Team 
1. Once the TAT Coordinator is alerted of a potential threat, he/she will contact all TAT members to share 

the initial report.  
2. The TAT Coordinator will direct specific members of the team to collect information related to the “Key 

Questions” provided in Appendix A below. 
 

Step 3: Conducting the Threat Assessment 
1. A threat assessment will be conducted to evaluate the likelihood of the potential threat occurring based 

on the available evidence, facts, and circumstances. 
3. Information gathered should facilitate reasonable judgments about whether the concern reflects 

movement along a path towards attack on an identifiable target. 
4. Information will be gathered regarding what is known about the student and situation from records, 

interviews, searches, and direct assessments by TAT members. Out-of-school information, including 
data gathered from technology sources, parents/family, law enforcement, and mental health records, may 
be included. Data gathered should address the “Key Questions” provide in Appendix A below. 

5. Based on an integration of all data gathered throughout the assessment process, the TAT will determine 
whether a potential perpetrator has the motivation, means, and intent to carry out a proclaimed threat. 

a. A confirmed threat can be transient (i.e., expression of anger or frustration that can be readily 
resolved), or substantive (i.e., serious intent to harm that involves a detailed plan and means).  

6. If the TAT believes that the weight of the information indicates that the potential threat is transient, and 
the student does not pose a substantive threat of targeted violence, the TAT may conclude the Threat 
Assessment process and monitor the student/behavior. 

7. If the TAT determines that the threat is a minimal risk (i.e., threat is vague, indirect, implausible, 
inconsistent, lack detail, lacks realism, has content that indicates that the person will not likely carry it 
out), the TAT may conclude the Threat Assessment process and monitor the student/behavior. 

8. If there is sufficient information for the TAT to be reasonably certain that the threat is substantive, the 
team shall immediately communicate all information to the appropriate law enforcement agency and 
mental/behavioral health agencies for investigation/evaluation. The District shall comply with the 
Family Educational Rights Privacy Act (FERPA) and Duty To Warn provisions in this process (See 
Appendix B). 

 
Step 4: Developing the Safety Plan: 

1. The culmination of the threat assessment is the development of a safety plan designed to address the 
problem or conflict underlying the threat, prevent the act of violence from taking and address the safety 
of others. 

2. For all confirmed threats, there is an emphasis on helping students to resolve conflicts and minimizing 
the use of zero-tolerance suspensions as a disciplinary response.  

3. The plan should establish review dates, provide connections to available support resources, and provide 
monitoring measures. 

4. If additional formal assessment is part of the plan, parent permission shall be obtained.  



APPENDIX A 
THREAT ASSESSMENT: KEY QUESTIONS 

  
1. WHAT ARE THE STUDENT’S MOTIVES AND GOALS?  

a. What motivated the student’s threatening statements or actions?  
b. Does the situation or circumstance that led to these statements or actions still exist? 
c. Does the student have a major grievance or grudge? If so, against whom?  
d. What efforts have been made to resolve the problem and what has been the result?  
e. Does the potential perpetrator feel that any part of the problem is resolved?  

2. HAVE THERE BEEN ANY COMMUNICATIONS SUGGESTING IDEAS OR INTENT TO ATTACK?  
a. What has the student communicated to others (e.g., targets, friends, other students,  
teachers, family) or written in a diary, journal, or website concerning his or her ideas and/or intentions?  

3. HAS THE SUBJECT SHOWN INAPPROPRIATE INTEREST IN ANY OF THE FOLLOWING?  
a. School attacks or attackers? 
b. Weapons (including recent acquisition of any relevant weapon)? 
c. Incidents of mass violence (e.g., terrorism, mass murderers)? 
d. Rehearsing attacks or ambushes? 

4. DOES THE STUDENT HAVE THE CAPACITY TO CARRY OUT AN ACT OF VIOLENCE?  
a. How organized is the student’s thinking and behavior?  
b. Does the student have the means (i.e., access to weapons) to carry out an attack?  

5. IS THE STUDENT EXPERIENCING HOPELESSNESS, DESPERATION, AND/OR DESPAIR? 
a. Is there information to suggest that the student is experiencing desperation and/or despair?  
b. Has the student experienced a recent failure or loss?  
c. Is the student known to be having difficulty coping with a stressful event?  
d. Is the student now, or has the student ever been, suicidal or “accident-prone”?  
e. Has the student engaged in behavior that suggests that he/she has considered ending their life?  

6. DOES THE STUDENT HAVE A TRUSTING RELATIONSHIP WITH AT LEAST ONE ADULT?  
a. Does this student have at least one relationship with an adult where the student feels that he or she can  
confide in the adult and believes that the adult will listen without judging or jumping to conclusions?  
b. Is the student emotionally connected to – or disconnected from – other students?  
c. Has the student previously come to someone’s attention or raised concern in a way that suggested he  
or she needs intervention or supportive services?  

7. DOES THE STUDENT SEE VIOLENCE AS AN ACCEPTABLE WAY TO SOLVE PROBLEMS?  
a. Does the setting around the student (i.e., friends, fellow students, parents, teachers, adults) explicitly 
or implicitly support or endorse violence as a way of resolving problems or disputes?  
b. Has the student been “dared” by others to engage in an act of violence?  

8. IS THE STUDENT’S “STORY” CONSISTENT WITH HIS OR HER ACTIONS?  
a. Does information from collateral interviews and from the student’s own behavior confirm or dispute 
what the student says is going on?  

9. ARE OTHER PEOPLE CONCERNED ABOUT THE STUDENT’S POTENTIAL FOR VIOLENCE?  
a. Are those who know the student concerned that he/she might take action based on violent ideas/plans?   
b. Are those who know the student concerned about a specific target?  
c. Have those who know the student witnessed recent changes or escalations in mood and behavior?  

10. WHAT CIRCUMSTANCES MIGHT AFFECT THE LIKELIHOOD OF AN ATTACK?  
a. What factors in the student’s life and/or environment might increase or decrease the likelihood that 
the student will attempt to mount an attack at school?  

 (Source: U.S. Secret Service) 
  



APPENDIX B 
DUTY TO WARN 

 
Duty to Warn / Family Educational Rights Privacy Act (FERPA): While FERPA protects a student’s 
confidentiality, the Code of Federal Regulations of 2008 modified this to allow school officials to disclose an 
actual, impending, or imminent threat when needed to protect the health and safety of students, staff, or others.  
 
Duty to Warn: This refers to an obligation to protect intended victims by either warning victims directly, 
notifying law enforcement directly, or taking other steps to prevent harm. The guiding principle in dealing with 
threats should be that the first and foremost goal and duty of all school personnel is to safeguard the physical 
welfare of students and colleagues. 
 


